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The Act also requires that when the Government acts on our advice, it explicitly includes strategies to 

recognise and mitigate the impacts on iwi and Māori of reducing emissions and increasing removals 

(section 3A(ad)), and that it considers economic, social, health, environmental, ecological and cultural 

effects of climate change for iwi and Māori. Both the Commission (section 5N of the Act) and the 

Government (sections 3A(ad) and 5ZS(6)) must also adequately consult with iwi and Māori on their advice 

and plans. 

Publicly available information on the Commission’s work  

There are several publicly available documents which outline the Commission’s approach and how it 

intends to work within these requirements. The Commission’s Statement of Intent ( Statement of Intent » 

Climate Change Commission (climatecommission.govt.nz)  and Statement of Performance Expectations 

Statement of Performance Expectations » Climate Change Commission (climatecommission.govt.nz) both 

outline that as an organisation we will endeavour to build meaningful and respectful relationships with 

Iwi/Māori.   

In developing our draft advice, the Commission has drawn on the He Ara Wairoa framework. This has been 

developed from initial concept for applying tikanga Maori to government policy processes and, in 

particular, Treasury’s Living Standards Framework. We also ran a specific engagement process on our draft 

advice with iwi/ Māori. Further information on our website can be found here.  

A webinar outlines how the Commission applied the He Ara Waiora framework to understand wellbeing 

from a Te Ao Māori perspective. It also outlines the key themes we heard throughout pre-consultation 

engagement with iwi/Māori. This recording is available on the Commission’s website at the following link: 

https://www.climatecommission.govt.nz/get-involved/events/  

Organisational Development  

Since the Commission’s establishment in 2019, we have been developing our internal processes and 

policies. There is an emerging piece of work focused on our internal capability with the intention of 

developing Tikanga, Koha and Te Reo policies.  We have utilised some processes that are used by 

others that help us to uphold Te Tiriti and associated taonga protected under it including Te 

Reo, Matauranga Māori and tikanga.  The Commission is delivering an internal programme to support staff 

to build their confidence with Mataraunga Māori. This includes a newly established guest lecture series 

with presentations to date from: 

• Dr Dan Hikuora –Mataraunga Māori 

• Dr Kathie Irwin – Te Ao Maori 

• Hirini Reedy – Climate Call to Arms. A Maori Battalion Response. 

Information included within our response 

In response to your request, the Commission has identified the following information outlined in Appendix 

A. Where we have withheld information our reason under the Official Information Act is provided. The 

names and personal identifiers have been withheld under section 9(2)(a) which protects the privacy of 

natural persons.   

We trust this addresses your questions. You have the right to seek an investigation and review by the 

Ombudsman of this decision. Information about how to make a complaint is available at 

www.ombudsman.parliament.nz or freephone 0800 802 602. 
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Please note that it is our policy to proactively release our responses to official information requests where 

possible. Our response to your request will be published shortly at He Pou a Rangi » Climate Change 

Commission, with your personal information removed.  

Yours sincerely 

 

Jo Hendy  
Chief Executive 
He Pou a Rangi – Climate Change Commission 
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Appendix A: Information relevant to your request  

Document 
no. 

Document date Content/Title Notes  

1.  19 January 2021 2.43 pm 
(email) 

Meeting with the Māori Ministers of Parliament, followed 
by the briefing document attachment 

The names and personal identifiers have been withheld 
under section 9(2)(a) which protects the privacy of natural 
persons.   

2.  28 May 2020 (board paper) Board Paper for 9 June meeting: Māori Engagement 
Strategy and Paepae establishment 

The names and personal identifiers have been withheld 
under section 9(2)(a) which protects the privacy of natural 
persons.   

3.  28 May 2020 (board paper) Board paper for 9 June meeting “Te Mahere Whakamua – 
Māori focus workstreams and deliverables” 

The names and personal identifiers have been withheld 
under section 9(2)(a) which protects the privacy of natural 
persons.   

4.  16 December 2020 (board 
paper) 

Board Paper: Consultation Plan to ensure iwi/Māori are 
adequately consulted” 

The names and personal identifiers have been withheld 
under section 9(2)(a) which protects the privacy of natural 
persons.   

5.  July 2019 (links to publicly 
available information) 

He Ara Waiora papers referred to in items 2, 3 and 4 
above 

These are available publicly at He Ara Waiora/A Pathway 
Towards Wellbeing (DP 18/11) (treasury.govt.nz) and  FNL 
He Ara Waiora Background Paper.pdf (canterbury.ac.nz) 
so not attached to our response. 
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Document 
no. 

Document date Content/Title Notes  

6.  1 February 2021 (internal 
paper) 

Summary – Case Studies Key Findings and Policy 
Considerations. 

 

This is a high-level overview of key findings from initial 
case study interviews. This fed into the development of 
policy recommendations in the Commission’s draft advice.  

Further information on the case studies can be found in 
the draft evidence report. 

Engagement with iwi/ Māori over the period February to 
October 2020, using a wide range of methods, gathered 
important insights for future engagement, including the 
Māori collectives. 

 

The evidence report is on the Commission's website: 

Evidence-CH-06-Perspectives-from-Tangata-Whenua-27-
Jan-2021.pdf (amazonaws.com) 

 

The section, “Part 2 Impacts’’ (pages 13-28) examines the 
impacts of climate change policy on iwi/Maori and 
considers how best to reduce these impacts through the 
Treaty principles of partnership, participation, and 
protection.  

7.  31 January 2021 (board 
paper) 

Analytical Framework and Process Map for Emissions 
Budgets (draft)   

Withheld in full under section 9(2)(g)(i) and section 
9(2)(f)(iv)  

 



From:
To: Harry Clark; James Renwick; Nicola Shadbolt; Judy Lawrence; Catherine Leining
Cc:  Lisa Tumahai;  Rod Carr; Jo Hendy; Astrid Nunns
Subject: Meeting with the Māori Ministers of Parliament
Date: Tuesday, 19 January 2021 2:43:22 pm
Attachments: 2021 Jan - Briefing for Māori MP"s.pdf

Climate Change Commission - Brief for Maori Members of Parliament - Tuesday 26 January - 1400 - 1430hrs
.msg
image001.png

Kia ora tatou, ngā mihi o te tau hou!

Before the end of 2020 our team were in discussions with Minister Shaw’s office trying to co-
ordinate a pre-consultation meeting with the Māori Members of Parliament to discuss our
approach to engagement and the insights we gathered.

It was challenging trying to co-ordinate a suitable time over the holiday period, however, we can
confirm that this meeting is scheduled to go ahead on Tuesday, 26 January from 2 – 2.30pm, in
Ministerial Meeting /Function Rooms 2.024/2.025 a ZOOM facility will also be available.

Please note: the invite has been also extended to respective staffers attending on behalf of/or
accompanying members. 

For context, please see attached email and briefing paper the Minister’s office circulated on our
behalf.

If you have capacity and would like to attend either in person or via zoom, could you please let
me know so we can progress arrangements.

Ngā mihi

| Principal Analyst
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EXECUTIVE SUMMARY 

• He Pou a Rangi – Climate Change Commission was established in December 2020 
under the Zero Carbon Act (2019) amendments to the Climate Change Response Act 
2002, to provide independent, expert advice to the Government on mitigating 
climate change and adapting to its effects. 

• Over time the Commission will take on additional tasks including monitoring the 
Government’s progress towards its emissions reductions and adaptation goals. 

• The Commission’s first package of advice is due to the Minister of Climate Change by 
31 May 2021, and will include the first three Emissions Budgets, and the first 
Emissions Reduction Plan. 

• The Commission is required to uphold the Crown’s commitments to the Treaty of 
Waitangi. 

• Our formal consultation period runs between 1 February to 14 March 2021 

• The Commission employed a range of tools and tactics (detailed in the paper) to 
gather insights from iwi/Māori and build capability to ensure these perspectives 
informed our draft advice. 

PURPOSE 

1. The purpose of this paper is to inform you of our approach to engagement and analysis to 
understand impacts for iwi/Māori of emissions reductions and removals mitigation options. This 
paper is structured in two parts.  

a. Part one provides with a high-level overview of the Climate Change Commission’s 
background, purpose, role and key deliverables.  

b. Part two provides a high-level overview of our approach and insights from engagement 
with iwi/Māori.  

PART ONE: HE POU A RANGI – CLIMATE CHANGE COMMISSION  

BACKGROUND AND PURPOSE 

2. He Pou a Rangi - Climate Change Commission (the Commission) was established in December 
2019 under the Zero Carbon Act (2019) amendments to the Climate Change Response Act 2002 
(the Act).  

3. We are an independent Crown entity set up to provide expert, evidence-based advice to 
successive governments to help Aotearoa transition to a climate-resilient and low emissions 
future. 

4. The Act describes two key purposes for the Commission: 
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a. To provide independent, expert advice to the Government on mitigating climate change 
and adapting to its effects; and 
 

b. To monitor and review the Government’s progress towards its emissions reduction and 
adaptation goals. 

 
5. Our Statement of Intent 2020 - 2024 provides further detail of how we will deliver on our 

purpose as set out in the Act over a medium-term period. 
 

HE POU A RANGI – OUR TE REO MĀORI NAME  

6. ‘He Pou a Rangi’ at its simplest can be translated as ‘a pillar of the sky’. A pillar of the sky 
upholds and honours Ranginui, this act carries a duty of care.  

7. ‘He’ Pou (rather than ‘Te’ Pou) positions the Commission as just one pillar among many, 
recognising that we are one of many organisations committing effort to care for Ranginui. 

8. In Māori sensibility, a pou provides a two-way connection, both upholding and uplifting what is 
above, but also connecting and grounding with what is below. He Pou a Rangi not only upholds a 
duty of care to Ranginui but acknowledges the connection to his wife Papatūānuku and their 
offspring within the ira atua and ira tangata. 

OUR VISION AND MISSION 

9. Our vision is of a thriving, climate-resilient and low-emissions Aotearoa. Our mission is to deliver 
independent, evidence-based advice to guide climate change action for Aotearoa. 

OUR CORE WORK 

10. Our core work programme is set out in legislation. The Act requires the Commission to deliver 
specific tasks within prescribed timeframes (for a full schedule out to 2043 please refer to 
Appendix 1). Our first major set of deliverables is due by 31 May 2021. 

11. Our first package of advice includes:  

a. the first three Emissions Budgets, which provides the pathway towards reaching our 
2050 target of a net zero, low emissions Aotearoa across economic sectors, and includes 
budgets for the maximum amount of greenhouse gases that can be emitted over five-
year periods to reach our target; and 

b. guidance on the Government’s first Emissions Reduction Plan, which looks at how we 
can reduce emissions across the economic sectors, with policy and strategy 
recommendations to meet our long-term goals. 

12. Other key deliverables before 31 May 2021 include:  

a. providing advice on Nationally Determined Contribution (NDC) under the Paris 
Agreement through a review of whether the NDC is compatible with global efforts to 
limit global warming to 1.5°C above pre-industrial levels. 
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b. providing advice to the Government on the reductions in biogenic methane emissions 
that may need to be made in the future. The advice is intended to provide greater 
certainty for planning purposes about the eventual reductions in biogenic methane 
emissions which might be required of Aotearoa under our international obligations. 

13. The terms of reference for the Climate Change Commission’s review of the NDC and potential 
reductions in biogenic methane are available here.  

14. The Commission also provides the Government with other independent advice on key issues. 
This includes issues that could impact the ability of Aotearoa to meet its climate change goals 
and/or will assist the Commission to fulfil its role.  

OUR ROLE IN UPHOLDING THE CROWN’S COMMITMENT TO THE TREATY OF WAITANGI 

15. The Climate Change Response Act 2002 (the Act) requires that the Commission considers the 
Crown-Māori relationship, te ao Māori, and specific effects on iwi and Māori in all the advice it 
gives to the Government (s5M(f)). The Act requires that when the Government acts on our 
advice, it explicitly includes strategies to recognise and mitigate the impacts on iwi and Māori of 
reducing emissions and increasing removals (s3A(ad), and that it considers economic, social, 
health, environmental, ecological and cultural effects of climate change for iwi and Māori. Both 
the Commission and the Government must also adequately consult with iwi and Maori on their 
advice and plans. (s5N for the CCC and s3A(ad) and s5ZS(6) for the Minister). 

16. At a later stage the Commission will prepare a national adaptation plan and must ensure the 
economic, social, health, environmental, ecological and cultural effects of climate change on iwi 
and Māori are taken into account. 

CONSULTATION 1 FEBRUARY TO 14 MARCH 2021 

17. On 1 February 2021, we will publicly release a draft of our advice package for formal 
consultation, with the submission period open until 14 March 2021.  

18. Our objective for consultation is to ensure iwi/Māori, key stakeholders, and the general public 
have an opportunity to raise issues of concern, dispute facts, and provide general feedback prior 
to our final advice to the Minister. Submissions will be expertly reviewed, considered and 
reasonably accommodated where appropriate and within our compliance with the legislation. 
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PART TWO: APPROACH AND INSIGHTS FROM ENGAGEMENT WITH 
IWI/MĀORI  

19. The Commissioners set an intention from the outset to be a good Treaty partner. In the initial 
phase of our work programme we have endeavoured to achieve this through the development 
of meaningful and enduring relationships with iwi/Māori, engaging genuinely, and building our 
competency to understand the insights shared to inform our advice. To give effect to this intent, 
we applied a range of tools and tactics over the first phase of our work programme. 

20. Tools we applied included Te Arawhiti’s engagement guidance, Atawhai Tibble’s “5 Wai’s”, the 
principles of time, information, and goodwill as set out by the Pou Take Āhuarangi, and the 
framework “He Ara Waiora – A Pathway towards Wellbeing” (version 2.0). 

21. These tools enabled the Commission’s staff to engage appropriately with iwi/Māori and 
contextualise insights gathered through a Te Ao Māori and mātauranga Māori perspective.  

22. Our tactics included undertaking research to build our knowledge of the relevant historic and 
contemporary context to improve our understanding of what we heard through engagement, 
and in addition to the Technical Reference Groups, a series of sector specific hui which Māori 
technical experts participated in. We also conducted zoom interviews with various Māori 
thought leaders, iwi representatives, and academics, and initiated small case studies with 
various Māori-collectives (mainly Ahu Whenua Trusts and marae) likely to be impacted by 
certain mitigations options aimed at reducing or removing emissions. 

HE ARA WAIORA – OUR ANALYTICAL APPLICATION  

23. The He Ara Waiora framework presents a Te Ao Māori perspective on wellbeing which formed 
an anchor for our analysis, on the basis that it resonated well with Māori throughout 
engagement and provided appropriate framing to understand and assess impacts of climate 
policy not only for iwi/Māori, but for Aotearoa katoa. He Ara Waiora also provides a frame for 
ensuring that climate policies and approaches consider the broader wellbeing of people and the 
environment, for current and future generations. 

24. He Ara Waiora was initially developed under the Tax Working Group to explore how tikanga 
Māori could inform tax policy to improve wellbeing outcomes (version 1.0 of the framework). 
The framework was further developed (version 2.0) through a collaboration between Te Tai 
Ōhanga – The Treasury,  (facilitator, University of Canterbury) and pūkenga 
Māori (a full background on the framework and development process can be accessed here). 

25. While version 1.0 of the framework sought to explore how tikanga Māori could be applied 
alongside the Living Standards Framework to tax policy, version 2.0 was designed by Māori and 
sought to identify the key aspects of wellbeing from a Te Ao Māori perspective, sourced in 
mātauranga Māori. Version 2.0 of the framework explored how Māori perspectives on wellbeing 
could be applied to public policy to achieve better outcomes for Māori.  

26. He Ara Waiora version 2.0 (refer to Appendix 2) is anchored in wairua as a source of wellbeing. 
Te taiao at the centre (incorporating the ira atua) iterates a Māori perspective that 
environmental wellbeing is a precursor to human wellbeing, and that wellbeing within the ira 
tangata is premised on an interdependence between individual and collective wellbeing.  
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27. He Ara Waiora posits that dimensions of wellbeing (objectives or ‘inherent goods’) are ‘ends’ to 
wellbeing, but wellbeing is achieved through ‘means’ + ‘ends’. In Te Ao Māori tikanga provides 
‘means’ or the values that should underpin decision making and actions. 

28. Pūkenga Māori who contributed to the development of the framework identified four 
dimensions of wellbeing within the ira tangata which include: 

• Mana tuku iho – identity and belonging 

• Mana tauutuutu – individual and community rights and responsibilities 

• Mana āheinga – aspiration and capability 

• Mana whanake – sustainable prosperity 

29. He Ara Waiora draws on tikanga values that have high-frequency use within Māori organisations 
and are considered appropriate as a ‘means’ to achieving wellbeing. These include: 

i. Manaakitanga – having a deep ethic of care towards people and whenua, 
acknowledging their role in the eco-system, and how they could be impacted 
through this work. 

ii. Tikanga – ensuring the right decision makers are involved in the process, and the 
right decision making process is implemented. 

iii. Whanaungatanga – being mindful of the relationality between all things, our 
connections to each other and how we connect to our whenua. (Note: application of 
whanaungatanga was not fully explored in He Ara Waiora version 2.0 therefore we 
have drawn our interpretation based on how it was referred to through our 
engagement process).  

iv. Kotahitanga – taking an inclusive approach and working collaboratively with other 
agencies/organisations, communities, and people. For the Commission this would 
include accessing the best ideas and information while uplifting our collective efforts 
to transition to a low-emissions Aotearoa.  

30. Through engagement with Māori we heard that all things are interconnected through wairua 
and whakapapa. Through whakapapa, Māori acknowledge their relationship to the environment 
(being the descendants of Io and of Ranginui and Papatūānuku). The ira tangata positions 
humans as the pōtiki in the whakapapa, therefore Māori inherit responsibilities to the other 
domains (e.g., the whenua, Tangaroa, Tāne Mahuta and Tāne’s offspring, flora/fauna etc.) who 
preceded the emergence of humanity into te ao Marama.  

31. Accordingly, through whakapapa Māori inherit responsibilities to consider the wellbeing of the 
broader system, and tikanga provides guidelines that enables a holistic way of living. An 
understanding of a Te Ao Māori view, and how tikanga is applied could extend to the way we 
consider climate change related decisions and actions.  

32. We heard through engagement that many cultural and commercial Māori-collectives operate in 
accordance with the tikanga values that are relevant to them. Within the He Ara Waiora 
framework, tikanga is considered as a “means” which combined with the ‘ends’ can achieve 
’waiora’ or wellbeing. This was consistent with how Māori described the way tikanga applies to 
decision making on their whenua, where values of kaitiakitanga can take precedence or weigh 
heavily in decision making over traditional economic markers on the basis that intergenerational 
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wellbeing, and the wellbeing of the whenua, was more highly prioritised as an outcome 
measure. 

33. Given the inherent synergies between He Ara Waiora and climate change kaupapa, and its 
broader resonance across other communities within Aotearoa, the Commission committed to 
extending the application of He Ara Waiora beyond our analysis of impacts for iwi/Māori to the 
broader analytical work. We acknowledge that the Commission are not experts in mātauranga or 
tikanga Māori, however, we are working to build our capability across the organisation and 
applying the tools set out above to meaningfully engage with iwi/Māori with an aim to be a good 
Treaty Partner, to encourage the Government to take climate positive action that considers the 
aspirations of iwi/Māori, and leads to better/more equitable outcomes for iwi/Māori.   

OUR ENGAGEMENT APPROACH 

34. Given the diversity across iwi and Māori, we recognise that iwi/Māori across the motu will 
experience the effects of emissions reductions and removals mitigation options differently. This 
may be due to their unique histories and/or the specific characteristics of their tribal takiwā. As 
such, we took a broad approach to gathering insights into how iwi/Māori across the motu will be 
affected by emissions reduction or removals. To date our engagement approach has included:  

• building on the Interim Climate Change Committee’s engagement with iwi and Māori 

• undertaking an assessment of Iwi Management Plans to understand iwi aspirations for 
resources in their takiwā 

• developing a literature review pertaining to Māori perspectives on climate change and/or 
protecting te ao tūroa/te taiao 

• drawing on the He Ara Waiora framework, as outlined above, to underpin our analysis 

• ensuring Māori technical experts were involved in the Technical Reference Groups 

• conducting Zoom sessions with Māori thought leaders, iwi representatives, Māori 
business leaders, and Māori academics and scientists 

• engaging with representatives from various marae and Māori organisations 

• initiated case study work with representatives of Māori-collectives  

35. Our draft Evidence Report captures the insights we gathered through engagement with 
iwi/Māori set within the appropriate historic, contemporary and sector specific context. This 
report sets out the foundations for understanding and assessing impacts for iwi and Māori and 
identifies key risks.  

36. Our Advice Report proposes approaches that will ensure Aotearoa’s transition to an equitable 
low-emissions future gives consideration to the principles of the Treaty (partnership, 
participation, and protection) and applies He Ara Waiora to encourage better/more equitable 
outcomes for iwi/Māori. 
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APPENDIX 1: Our key deliverables and timeframe 
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APPENDIX 2: He Ara Waiora – a mātauranga Māori wellbeing framework 

 

Māori wellbeing framework designed by pūkenga Māori in collaboration with the Treasury. 
Developed through workshops, think tanks and wānanga with Māori thought leaders, iwi 
leaders, academics, and business operators.  
 

Key Contributors 
 

Other Contributors 

 (UoC – Facilitator)  
 – PKW/TWG 

, The Treasury 
, UoA 

 
 – leader Te Whānau-a-Apani 

 Whai Maia 
(Ngāti Whātua Ōrākei) 

 
 – CNI, Ōpepe 

, Te Wānanga 
 

 – Te Tumu Paeroa 
 – Poutama Trust 

 Waikato-Tainui 
 – Waikato-Tainui 

 – Whakatu Incorporation 
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Agenda Item: 7.2 Ref code: TBC 
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Consulted: 
Iwi Chairs Forum  
Treasury counterpart  

  

Second Tier 
sign off: 

Astrid Nunns 

Title 
Māori Engagement Strategy and 
Paepae establishment 

Related Papers: Te Mahere Whakamua Board Paper 

Board Meeting Date: 9 June 2020 

Purpose 

1. The purpose of this paper is to: 

i. outline our approach to engagement with iwi/Māori for the 12 months to May 2021, 
ii. draw the links between this approach and the broader workstreams and 

deliverables set out in Te Mahere Whakamua; and 
iii. explain the role of the Paepae in this strategy. 

Background  

2. Te Mahere Whakamua (refer Te Mahere Whakamua Board Paper) details how the 
Commission intends to deliver the core work required to meet the Māori specific legislative 
requirements of the Climate Change Response Act (2002) within the Broader work 
programme.  

3. This Māori engagement strategy is designed to support the immediate needs of the 
foundational workstreams within Te Mahere Whakamua, predominantly through the 
establishment of quality relationships that help build the Commission’s knowledge, insights, 
and networks within te ao Māori. 

4. This strategy spans the 12 months from May 2020 to May 2021 and outlines the three 
phases of engagement and the engagement tactics we will employ at each phase. 

 

Action sought Date action required by 

It is recommended that you: 
 

a) Note the Māori engagement approach over the 12 months to 
May 2021 

b) Note the establishment of the Paepae in phase one of this 
strategy  

c) Approve the strategic approach outlined 
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Māori engagement requirements and principles 

5. With respect to Māori engagement, the Climate Change Response Act 2002 (the Act) sets 
out a range of legislative requirements that guide this engagement strategy. In addition, as a 
Crown Entity the Climate Change Commission (the Commission) is required to do its part 
to ensure the Crown upholds the Treaty partnership and gives effect to the principles of the 
Treaty. This expectation is iterated in Part 1, 3A, (ad) and (ae) of the Act which states that 
the Commission is required to: 

i. include a strategy to recognise and mitigate the impacts on iwi and Māori in 
preparing and publishing an emissions reduction plan and to ensure that iwi and 
Māori have been adequately consulted, and 

ii. take into account the economic, social, health, environmental, ecological, and 
cultural effects of climate change on iwi and Māori.  

6. Te Arawhiti has provided guidelines as a basis for engaging with Māori to ensure Crown 
organisations incorporate a range of key considerations in the relationship. The guidelines 
include partnership, participation, protection, recognition of cultural values, and mana 
enhancing processes (refer. Appendix 1).  

7. We recognise that being a good Treaty Partner goes beyond engagement, therefore we have 
factored in opportunities throughout Te Mahere Whakamua to understand Māori 
aspirations, recognise Māori rights and interests, enable active partnership and create 
opportunities for participation including co-design.    

8. In addition to the Treaty principles and the requirements of the Act, we are mindful that 
successful engagement and consultation requires a two-way relationship therefore 
respectful and enduring relationships with iwi/Māori are critical. To achieve this our 
approach, where possible, will prioritise: 

i. Information – having a clear understanding of who we want to connect with and 
why, as well as providing Māori organisations with relevant/targeted 
information to enable effective, constructive, and equitable participation.  

ii. Time – recognising that Māori organisations have competing priorities. It is 
important that we engage with the appropriate decision makers and 
representatives, but also allow sufficient time for Māori decision makers and 
representatives to engage and participate as partners.  

iii. Goodwill – it is not enough to seek information and perspectives from Māori 
without demonstrating: the process we will undertake to protect their views 
from misappropriation or misuse, how Māori perspectives will be incorporated 
into our work programme, and identifying the opportunities to peer 
review, feedback, or co-create.   

9. We acknowledge that some Māori organisations are constrained by competing priorities, 
resourcing and time constraints, insufficient information, and engagement fatigue. We also 
recognise that some relationships will require the Commission to engage in accordance with 
the appropriate tikanga and kawa. To respond to these needs we are working to grow our 
internal capability, networks, and circle of ‘critical friends’. We expect the establishment of 
the Paepae will also help improve our access to insights and information to support this 
engagement strategy. 
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Phased engagement approach 

10. The aim of this engagement strategy is to gain access and insights to te ao Māori, create 
opportunities for iwi/Māori to partner and participate in the development of our work, and 
where appropriate build out networks and gain critical friends, champions, advocates, 
leaders and influences among te ao Māori that can help progress the transition to a low 
emissions Aotearoa within Māori communities and throughout New Zealand.. 

11. Given the limited time remaining in developing initial budget, we recommend a three 
phased approach to engagement that prioritises focused engagement in phase one, 
followed with broader sector specific engagement in phase two, then more general Māori 
engagement/consultation in phase three. These three phases are outlined in the diagram 
below. 

Diagram 1: Three phases of Māori engagement to May 2021 

12. Note: this engagement strategy builds on the relationships and insights accessed through 
the Interim Climate Change Committee (refer appendix 6), insights gained via Te Mahere 
Whakamua workstream 1, and focuses on expanding our engagement relationships with 
iwi/Māori organisations that are critical to the assessment of mitigations and adaptation 
pathways, emissions budgets and reductions plans, NDC, and methane targets in alignment 
with Te Mahere Whakamua workstreams (refer to the projected Māori engagement timeline 
at appendix 3). 

Phase one: 

13. Phase one prioritises targeted engagement with entities that meet the Engagement Focus 
Criteria outlined in diagram above and detailed in appendix 2. Through the development of a 
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Māori sector matrix (summary provided in appendix 4 and 5) we have identified the 
following Māori-collectives as suitable engagement targets for phase one: 

• Iwi, hapū, and marae 

• Māori freehold land entities (operating in our focus sectors) 

• National Māori Organisations including:  and  
 

• Crown Research Institutes, and Te Tumu Paeroa (Crown Entity) 

14. To improve the success rate of our Māori engagement strategy and the broader work plan 
set out in Te Mahere Whakamua, phase one will also see in the establishment of a Paepae. 
As proposed in the Climate Change Commission Māori Capability Development paper. The 
Paepae is a bench of knowledge holders who can help the Commission gain direct access to 
te ao Māori perspectives and insights as well as leadership to provide direction and guidance 
where appropriate. They can also serve as a sounding board for testing our 
recommendations and advice. 

15. Phase one will progress between May 2020 and August 2020 and engagement tactics during 
this phase include: zoom sessions, establishment of the Paepae, surveys, and ongoing 
relationship building with Iwi Chairs and other critical friends and networks. 

Phase two: 

16. In phase two we will continue to engage with phase one entities, however, we will expand 
our focus to include other aspects of the Māori sector who will be affected/impacted by our 
work or can help progress the transition to a low emissions Aotearoa within Māori 
communities. These sectors include: 

• Kura and Wānanga 

• Māori healthcare and Whānau Ora providers 

• Māori businesses and SMEs 

• Other National Māori Organisations 

• Social enterprise operations 

• Māori charities and other Māori trust boards and incorporations 

17. Phase two will progress between September and November 2020. Engagement tactics 
include zoom sessions, kanohi kitea, and ongoing relationship development with critical 
friends and networks. 

Phase three: 

18. By phase three we expect to have a good understanding of te ao Māori and the impacts of 
the key mitigations and adaptation options. This provides a good opportunity to take a 
broader approach to consultation between January and May 2021, which will be 
predominately kanohi kitea (depending on the National alert status at that time).   

19. We understand it may take time to develop critical friends and networks, and we consider 
these aspects to be longer-term strategies extending beyond this 12 month period. For this 
reason we will continue to cultivate existing relationships we have established with Māori 
across all phases of the engagement strategy. Established relationships including Māori 
representatives in the Technical Reference Groups (TRGs), the Iwi Chairs Forum and other 
iwi/Māori organisations such as .  
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Appendices   

Appendix 1. Te Arawhiti – Māori engagement guidelines 

i. Partnership - the Crown and Māori will act reasonably, honourably and in good faith 
towards each other as Treaty partners.  

ii. Participation - the Crown will encourage, and make it easier for Māori to more 
actively participate in the relationship.  

iii. Protection - the Crown will take active, positive steps to ensure that Māori interests 
are protected.  

iv. Recognition of Cultural Values – the Crown will recognise and provide for Māori 
perspectives and values.  

v. Use Mana Enhancing Processes - recognising the process is as important as the end 
point; the Crown will commit to early engagement and ongoing attention to the 
relationship. 

https://tearawhiti.govt.nz/te-kahui-hikina-maori-crown-relations/engagement/ 

Appendix 2. Engagement focus criteria 

a) Leaders/influencers – entities that have the size (economic and/or membership base), 
resources, and the intent to support climate change initiatives.   

b) Sector leaders – identifying iwi and Māori organisations that are leaders in our focus 
sectors: Heat, Industry & Power, Transport, Land Use & Waste.  

c) Advocates/champions – entities or individuals that are already taking initiatives to 
drive emissions reductions, (e.g., change in land use, change in technologies, change 
in behaviour/practice, change in members/owners behaviour/expectations), and 
might be interested to endorse and/or support our work.  

d) Critical friends – Māori who have worked alongside the Committee and now the 
Commission in support of this kaupapa. 

e) Networks – iwi/Māori organisations and Māori representatives within Crown 
organisations (e.g., CRIs) who have work alongside the Commission in the interests of 
seeing good outcomes for iwi/Māori, or connecting with other established Māori 
networks such as Ngā Pukenga (He Ara Waiora), Ngai Kaihautu (EPA) 
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Appendix 3. Projected Māori engagement timeline 

Appendix 4. Māori Sector Matrix Summary 

Through the development of a Māori Sector Matrix we have summarised the following: 

• Iwi/Hapū/Marae - ~98 iwi entities identified (via StatsNZ) hapū entities and associated 
marae TBC. (Note: there are also many other iwi/hapū related entities, e.g., Māori Trust 
Boards, Charities, Post Settlement Governance Entities (PSGE’s) and businesses which we 
have not quantified. 

• Māori freehold land entities (e.g., ) – ~8,406 entity 
structures1 

• National Māori organisations – ~7 which include  and  

• Māori healthcare and Whānau Ora providers - ~240 nationally in total 

• Kura and Wānanga - ~113 Kura, Wānanga TBC 

• Māori SMEs, charitable organisations, and social enterprise – TBC note: includes  
 

• Government Agencies, Crown Entities, and Crown Research Institutes (CRIs) - one of the 
key institutes being Te Tumu Paeroa (the Māori Trustee) 

 

 
1 Refer pages 9-14 of Tax Working Group Paper - Overview of Māori Collectives for further explanation of these 
entities. 
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Purpose  

1. The purpose of this paper is to inform the Board of the project plan supporting the Māori 
specific requirements of the broader work programme and to provide an overview of the 
workstreams and deliverables Commission staff are progressing.  

Background  
2. From the outset of the Commission’s establishment, there has been effort invested in 

thinking about how to build capability within the Commission to meet our Māori specific 
legislative requirements and be a good Treaty partner. However, due to resource 
constraints, the broader scoping and planning of the deliverables required to support this 
work were delayed. This paper seeks to address that delay and bring the Board up to speed 
on the Māori focus work in progress. 

 
3. Te Mahere (plan) Whakamua (move forward – invokes aspiration and direction) 1 is the 

project management plan that sits within the Commission’s broader workplan and details 
the approach the Commission will take to ensure it can:  

• give consideration to the Māori specific requirements of the Climate Change Response Act 
2002 (the Act); 

• enable Māori, as a Treaty partner, to see themselves participating in the Commission’s 
work; and 

• uphold Crown obligations2 as a Treaty Partner and give effect to the principals of Te Tiriti 
o Waitangi through the broader work plan.   

4. This paper outlines the six core workstreams and associated deliverables within Te Mahere 
Whakamua that will support the Commission to build the knowledge, capability, and 
understanding required to meet its legislative requirements. The six workstreams are: 

 
1 Refer appendix 1 for obligations. 
2 Refer appendix 2 for obligations.   
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• Workstream 1: Evidence and information 
• Workstream 2: Modelling 
• Workstream 3: Analytics and insights 
• Workstream 4: Relationship management and engagement 
• Workstream 5: Internal capability support 
• Workstream 6: Māori sector report 

Overview of Te Mahere Whakamua 
5. The following diagram depicts the flow of Te Mahere Whakamua workstreams and how they 

support the Commission’s broader workplan. An explanation of the workstreams is 
summarised below. 
 

 

Foundational workstreams: 

6. Workstreams 1-3 are the foundational workstreams within Te Mahere Whakamua that help 
ensure the Commission has undertaken sufficient research and analysis to confidently 
incorporate mātauranga Māori, and te ao Māori perspectives into the broader work 
programme. 
 

i. Workstream 1. Evidence and Information: this workstream is intended to build the 
Commission’s foundational knowledge of Mātauranga defined in the Act as 
traditional Māori knowledge and Te Ao Māori defined as the Māori world, te reo 
Māori, and tikanga Māori (i.e, Māori customs and protocols).  
 
In addition, this workstream will help the Commission build an understanding of 
Māori cultural, social, environmental, and economic perspectives and aspirations.  
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This workstream will be supported by six key deliverables which include:  
• collating insights;  
• setting out what is meant by a Te Ao Māori perspective in relation to 

Climate Change;  
• a literature review looking at the interface between science and mātauranga 

Māori;  
• an environmental scan assessing current state emissions of Māori-collectives 

within the Māori economy;  
• a gap analysis to help identify suitable pathways going forward; and  
• a master data project to ensure the upkeep of our foundational data. 

 
ii. Workstream 2. Modelling: this workstream will deliver a Land Use Options report 

exploring how existing operations, transitional investments, behaviours, and 
innovative technologies could be framed in a Te Ao Māori context.  
 
This report will draw on the outputs from workstream 1 and model options that 
could meet these requirements, identifying potential opportunities, impacts 
constraints, and policy levers that could help support Māori-collectives in the 
transition to a low emissions Aotearoa.  
 
A key output from this workstream will be to identify ways the Commission’s current 
modelling and future modelling tools could expand to incorporate Māori specific 
inputs and criteria. 

 

iii. Workstream 3. Analytics and policy: this workstream has a key supporting function 
within the Commission’s broader work programme, applying the knowledge and 
insights developed through workstreams 1 and 2 to the scenarios, mitigations, and 
impacts work. This workstream will also apply the Commission’s analytical 
framework, and Treasury’s He Ara Waiora framework to assess impacts from a 
mātauranga, Te Ao Māori, and a Māori economy viewpoint. 

Supporting workstreams: 

7. Workstreams 4 and 5 focus on building relationships, networks, and capability. 
 

i. Workstreams 4. Relationship management and engagement ensures the 
Commission has access to the right networks and insights to inform and test we 
have understood a te ao Māori view and are reflecting this in our work. This 
workstream also creates opportunities to enable iwi/Māori to participate in the 
development of our work, including in particular through the establishment of the 
Paepae (initially introduced in the Climate Change Commission - Māori Capability 
Development paper).  
 

ii. Workstream 5. Internal capability support: draws on all the outputs of workstreams 
1- 4 and ensures Commission staff are building sufficient capability to deliver quality 
outputs that reflect our Māori specific legislative requirements across the 
Commission’s work and culture. 

Outputs: 
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i. Workstream 6. Maori sector report: this workstream brings all the above 
workstreams together in a Māori sector report. It provides the Māori specific 
insights and perspectives that will be incorporated into the Commission’s main 
report. 
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Project management and resourcing: 
8. Te Mahere Whakamua was developed in consultation with the other Team Leads within the 

Commission, our Leadership Team,  (The Treasury) and  (Iwi 
Chairs Forum). Consideration has been given to how the workstreams and deliverables in Te 
Mahere Whakamua align with and support the Commission’s broader work programme. 

 
9. Commission staff are currently revising the programme timeframes to recalibrate post Level 

4 (lockdown). We note that Te Mahere Whakamua has had a late start, however, is now 
sufficiently resourced to deliver the workstreams outlined within a suitable timeframe.  

 
10. It should be noted that Te Mahere Whakamua is focused on establishing the Commission’s 

foundational work to deliver to the Māori specific requirements of the Act. Going forward 
only some of these workstreams will be part of the Commission’s core work, additional work 
needs to be undertaken to determine what the key functions of the Māori focus team will be 
under the Commission’s new organisation structure. 

 
Action sought 
 

Date action required by 

It is recommended that you: 
 

• note the workstreams and deliverables of Te Mahere 
Whakamua 

• note there is sufficient resource to meet these deliverables 
• note this project plan is for foundational work only 
• provide feedback on the direction of the project workstreams 

and deliverables 
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Purpose 

1. This paper is to provide you with the iwi/Māori Consultation Plan to support the Communications and 
Engagement Advice 21: Approach to consultation, which was tabled at the 25 November Board 
governance meeting.  

2. This paper provides an overview of our consultation approach that draws on Atawhai Tibble’s ‘5 Wai’s 
of Māori Engagement’ model. Tibble is a respected Māori thought leader, with extensive experience in 
translation and enabling partnership between Māori and the Crown.  
 

3. Appendix A presents how we have applied this approach to the activities and/or events from late 
January through to 14 March that are specific to the Māori Focus Workstream consultation phase. 

 
4. Appendix A also shows which events or hui require the attendance or participation of our Deputy 

Chairperson Lisa Tumahai, likewise the events or hui that Chairperson Rod Carr is scheduled to attend.  
 
5. This paper does not include events and activities requiring Board Members arranged by the 

Engagement and Communications team, apart from their attendance at the Iwi Chairs Forum over the 
Waitangi Week, and Waitangi celebrations. 

 
6. At this meeting, we seek your approval of the Consultation Plan to ensure iwi/Māori are adequately 

consulted for the Advice 21 package. 

Background  

7. The Commission is preparing to publicly test its first draft package of advice in February, in advance of 
submitting its final advice to Government by 31 May 2021. 

8. When the Commission was established by the Climate Change Response (Zero Carbon) Amendment 
Act 2019 (the Zero Carbon Act), we were given clear direction to engage meaningfully with New 
Zealanders. In regard to our responsibilities as Treaty partners, Sections 5N, 5ZA and 5ZH of the Zero 
Carbon Act sets out our obligations for Consultation. In particular, Part 1, 3A (ad) and (ae) states we 
are required to: 

a. “include in an emissions reduction plan a strategy to recognise and mitigate the impacts on iwi 
and Māori of reducing emissions and must ensure that iwi and Māori have been adequately 
consulted on the plan”, and  
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b. “in preparing a plan, take into account the economic, social, health, environmental, ecological, 
and cultural effects of climate change on iwi and Māori” 

9. This tranche of our work focuses on the emissions budget and mitigations work, as per point a) 
above. Point b) refers to the National Adaption Plan, however, this initial round of consultation will 
help to set up the foundations for further work regarding the National Adaptation Plan. 

10. Shortly after the Zero Carbon Act came into effect, the Minister for Climate Change (the Minister) set 
out expectations that the Commission should build relationships with a wide range of groups and 
develop and implement a strategy for ongoing and transparent engagement with stakeholders and 
iwi, which includes adequate time and opportunity for submissions on our advice to be received, 
heard and considered.  

 
How we developed the iwi/Māori Consultation Plan 

11. Our approach has been consistent with the engagement principles set out in the Māori Engagement 
Strategy that was agreed at the 9 June Board meeting, and also follows tikanga i.e. working with the 
appropriate representatives or going through the entities mandating process. 

12. We are also building on the insights gathered from early engagement undertaken by the Interim 
Climate Change Committee and the Commission.  

13. Our approach focuses on: 

i. relationships established throughout the engagement process through kanohi ki te kanohi 
(face to face) hui, online hui, and TRG sessions 

ii. reconnecting with the same participants from the case studies and marae surveys 

iii. providing opportunities for broader consultation with iwi/Māori who we have not yet 
engaged with through the Communications and Engagement arranged webinars  

iv. arranging targeted kanohi ki te kanohi or online hui with Māori organisations, entities, 
thought leaders, marae and Māori-collectives we have not had the opportunity or capacity to 
develop relationships with yet. 

14. The Minister’s expectation underpins our engagement and consultation process, which gives effect 
to tikanga while ensuring iwi/Māori are adequately consulted, consistent with the Treaty principles 
of partnership, protection and participation.  

15. We are mindful that successful engagement and consultation requires a two-way 
relationship, therefore respectful and enduring relationships with iwi/Māori are critical.  

16. To achieve this, we draw on Atawhai Tibble’s 5 Wai’s of Māori Engagement in our engagement and 
relationship approach, while applying He Ara Waiora framework throughout our mahi. These approaches 
provide Commission staff tools to ensure the appropriate Māori decision makers are identified and 
involved in the process at every stage. 

17. Tibble’s 5 Wai’s of Māori Engagement provides a basic yet comprehensive tikanga approach when 
engaging and/or consulting with iwi/hapū/Māori. The framework for this model outlines five key 
themes Commission staff should be thinking about when approaching iwi/hapū/Māori for consultation.  

1) Nā Wai: Nā wai te hui i karanga? Clarify who from the Commission is connecting, and 
why connecting with iwi/Māori is important. 

2) Ko Wai: Ko wai ngā Māori nei?  Who are we connecting or collaborating with? Who 
do we need to be connecting or collaborating with? What is the background of who 
are we are consulting/engaging with?  

3) Mō Wai: Mō wai tēnei hui? What is the benefit to/for Māori from meeting with us? 
What will they get out of the relationship? Understand who you are meeting with. 

4) He Wai: He wai? What are we doing to authentically to connect culturally? 
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5) Ma Wai: Mā wai tatou e korero? Or Ma wai tatou e arahi? ‘Ma wai’ is about the 
person or people leading you, making sure you have right team and skill sets, and 
most of all, making sure you have a cultural navigator. 

18. We have reflected these values by emphasising consultation (led by the Māori Focus Workstream) 
with mandated/authorised representatives of iwi/Māori organisations/Māori-Collectives (refer to 
Chapter 6 of the Evidence Report). The reason for this approach is to ensure our engagement and 
consultation with iwi/Māori is mana enhancing i.e., acknowledging Māori-collectives and cultural 
constructs as recognised by iwi/Māori.  

19. In addition to the Treaty principles and the requirements of the Act, we are mindful that successful 
engagement and consultation requires a two-way relationship therefore respectful and enduring 
relationships with iwi/Māori are critical. To achieve this approach, where possible, we will prioritise: 

I. Information – having a clear understanding of who we want to connect with and why, as 
well as providing Māori organisations with relevant/targeted information to enable 
effective, constructive, and equitable participation.   

i. Time – recognising that Māori organisations have competing priorities. It is important that 
we engage with the appropriate decision makers and representatives, but also 
allow sufficient time for Māori decision makers and representatives to engage and 
participate as partners.   

ii. Goodwill – it is not enough to seek information and perspectives from Māori without 
demonstrating the following: the process we will undertake to protect their views from 
misappropriation or misuse; how Māori perspectives will be incorporated in to our work 
programme; and identifying the opportunities to peer review, feedback, or co-create.    

Our consultation approach for iwi/ Māori  

20. As we enter the Commission’s public submissions consultation phase, the Māori Focus Workstream 
consultation plan moves into: 

i.  strengthening established relationships,  

ii. re-connecting with iwi/Māori who were involved throughout the evidence phase, 

iii. establishing new relationships with targeted Māori-collectives, Māori organisations and 
Māori thought leaders, and 

iv. connecting with iwi/Māori who connect with us. 

21. This consultation plan includes an open public webinar set for 26 January 2021. This will be led by 
our Deputy Chair Lisa Tumahai and Rod Carr, with support from  (Director, Te Ao Māori 
Strategy and Performance, The Treasury).  

22. Akin to the Commission’s other public webinars, this event is open to the public. However, for this 
event targeted invitations will be sent to potential Māori invitees that have not had an opportunity 
to participate in the development of the mahi to date, or who have had a light touch involvement 
(refer to appendix A). 

23. We are aware from our insights to date that during consultation itself our Treaty Partners will be 
interested in the following:  

i. understanding our engagement process 

ii. the approach we took to gather insights 

iii. our key findings which inform our evidence and advice, and 

iv. how the insights and findings have been incorporated into the Commission’s 
recommendations to the Government. 
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24. Going forward we can explore broadening our approach/medium. However, due to resource 
constraints our focus for this consultation period is to fulfil our obligations to the legislation and 
the Treaty Partnership. 

 
25. The submissions process will be consistent with the Commission’s broader approach to consultation. 

Consultation outcomes sought 

26. Meet our legislative requirements: ensure the Crown upholds the Treaty partnership by giving 
effect to the Treaty principles of partnership, participation and protection. Ensure iwi and Māori are 
adequately consulted. 

27. To build meaningful and enduring relationships with iwi/Māori: ensure the process enables 
iwi/Māori to be heard, understood, and see their feedback incorporated into the final product, in 
doing so reinforcing our desire to develop genuine and meaningful relationships with iwi/Māori.  

28. To inform: socialise the Commission’s evidence, proposed advice and recommendations more 
broadly amongst iwi/Māori beyond our established relationships. 

29. To test: testing what we heard through engagement and ensuring we have understood the critical 
aspects of the insights and information captured, and appropriately reflected these issues/findings in 
our work.  

30. To collaborate: ensuring a process that enables iwi/Māori to participate and includes opportunities 
to co-design where applicable.  
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Attachments 
We have attached the following: 

• Appendix A: Consultation Plan to ensure iwi/Māori are adequately consulted for period: Late -January 
2021 to 14 March 2021 
 

 

 

 

 

 

 

Action sought Date action 
required by 

It is recommended that you: 
 

1. Note that you have previously endorsed the Advice 21 
Consultation Strategy, but that the iwi/Māori component was 
not yet included in that strategy. 
 

2. Approve the Consultation Plan to ensure iwi/Māori are 
adequately consulted and the detailed plan attached to this 
paper 
 
 

 
At the 
meeting 
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National Māori organisations to include but 
not limited to: 
 
1.  

 
2.  
 
 
 

Lisa Tumahai, Rod Carr and Māori Focus 
Team 
 
Why 
• To maintain existing relationships. 

• To demonstrate how their involvement 
has informed and been integrated into 
the Commission’s evidence, advice, and 
recommendations. 

• To create opportunities to increase 
uptake of climate positive action due to 
their connections/work with Māori 
freehold land owners. 

• Allows us to test policy proposals and 
responses to identify key areas of 
interest and concern for Māori. 
 

• Participants can see how 
tikanga and mātauranga 
Māori is foundational in our 
process for developing 
advice that will lead into 
climate change policies. 

• Demonstrates how their 
concerns insights have been 
captured, and ongoing 
opportunities to inform 
government policy and 
measure progress. 

 
 
 

Established relationships by 
connecting through mandated 
representatives. 
 
 

Lisa Tumahai  
 

 
 
 
 
 
 

• Email invitations 
sent to each to 
invite them to the 
January webinar 

• Online hui 
 

Re-engage early January 
2021 to: 
1. inform them of the 

consultation stage and 
process 

2. arrange hui as 
appropriate  
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 [UNCLASSIFIED] [UNCLASSIFIED] 

Opportunity to build a partnership with 
representatives of iwi who are members 
of the Association 
 

• Demonstrate authenticity 
and cultural connection in 
our process and our use of 
He Ara Waiora. 

appropriate and if they 
are interested  
• Kanohi ki te kanohi 
• Online 1:1 

Te Ohu Kaimoana Lisa Tumahai, Rod Carr (TBC) and Māori 
Focus Team  
 
Why 
Opportunity to build a partnership with 
representatives who work to advance 
Māori interests in the marine 
environment, including customary 
fisheries, commercial fisheries and 
aquaculture as well as providing policy 
and fisheries management advice to iwi 
and the wider Māori community.   
 

To test policy proposals and 
responses to identify key areas 
of interest and concern for 
Mandated Iwi Organisations. 
 

Authenticity and cultural 
connection demonstrated in 
our process and our use of He 
Ara Waiora. 

Māori Focus Workstream Initial introductory 
email to connect – mid 
January and arrange hui 
as appropriate and if 
they are interested  

Various Hui  
• Kanohi ki te kanohi 
• Online 1:1 

Arrange hui within first 
three weeks of consultation 
stage, with follow up 
session/s to be arranged as 
required or requested. 

Crown Entities and Crown Research 
Institutes (CRI) including but not limited to: 
1. NIWA 
2. GNS 
3. Plant & Food 
4. EPA 
5. Manaaki Whenua 
6. Callaghan Innovation 
Note: a relationship with Te Tumu Paeroa is 
already in progress. 
 

Māori Focus Team 
 
Why 
Opportunity to provide information to 
better enable CRIs to prepare for changes 
that could affect their business/projects 
and relationships with iwi/Māori 
organisations. 

To test policy proposals and 
responses to identify key areas 
of interest and concern for 
Māori. 
 

Authenticity and cultural 
connection demonstrated in 
our process and our use of He 
Ara Waiora. 

Māori Focus Workstream Initial introductory 
email to connect – mid 
January and arrange hui 
as appropriate and if 
they are interested  

Various Hui  
• Kanohi ki te kanohi 
• Various 1:1 online  

Arrange hui within first 
three weeks of consultation 
stage, with follow up 
session/s to be arranged as 
required or requested. 

Any other interested parties that reach out 
and wish to engage with us 

Māori Focus Team, Communications and  
Engagement Team 
 
Why 
Māori are not homogeneous – interests 
and backgrounds vary from iwi to iwi, 
region to region and from land block to 
land block. When consulting or meeting 
with Māori it is critical to understand 
their place in space and time will 
determine what the results of 
their concerns, needs, future impacts and 
solutions will be.  

Interested parties are able to: 
 
1. connect, be informed 

and/or familiarised with our 
work to date; 

2. ask specific questions 
pertaining to iwi/Māori as 
Aotearoa transitions to a 
low-emissions future. 

 
 
 
 
 
 
 

Authenticity and cultural 
connection demonstrated in 
our process and our use of He 
Ara Waiora. 

Māori Focus Workstream 
– dependant of the 
parties reaching out to us 
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