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Agenda item

* QOperational qualifiers

e QOperational framework and workprogramme

* Approach to canvasing Pou Herenga in hui

* What does this mean for Pou Herenga going into a statutory deliverable surge year?
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Operational qualifiers

CCRA s5MIf)

Crown-Maaori relationship

-

Partnership!

Improving the
Treaty-consistency
of policy and
practices (for
example, considering
where whanau
centred policies can
be used)

Pursuing further
opportunities for
partnership with
Maori entities and
businesses

e ao Maaor

s

* Active protection?
s Tikanga®
* Korero tuku iho!

Supporting the
Maihi Karauna by
promoting and
supporting the
revitalisation of te
reo Maori

Building staff Maori
cultural capability
including knowledge
of tikanga Maori,
MNew Zealand history
and how to address
institutional racism

Specific effects on iwi and
Maori

s Redress®

s Kainga®
e Equity’

» Contributing to improving
wellbeing

o Looking at intergenerational

outcomes

o Moving beyond narrow
measures of success and
considering impacts, both
positive and negative

o Ensure your workplaces are

diverse and inclusive

o Make substantive progress

to close any ethnic or

gender pay gaps and narrow

the gap between the
highest and the lowest
earners in the workplace

Enduring letter of expectation

CCRA s5N

Engagement

¢ The sliding scale operates
from seeking Maori views,
to intensive consultation
and discussion, through to
co-design, and Maori led
and controlled processes®

» Requires the engagement
to occur before the
function/power is
performed?

= not restrict its
consultation with Maori to
PSGEs'0

e Engaging appropriately
and often on relevant
issues




Operational objectives and prioritisation

The overarching objective of the framework is to operationalise section 5N and 5Mf, in a way that is consistent with the following:

Effective service delivery. To maximise value and performance of operations.
Efficient and sustainable resourcing, including operating within allocated resources.
Systematic and principled approach to embedding across the organisation. Including, clarity around responsibilities and interdependences

and capability building.

The three objectives provide the foundation for a prioritisation matrix. This provides a methodical way of planning and allocating mahi, and
maximising the value-add of outputs:

Prioritisation

Objectives Effective Efficient Embedding
Effective service delivery. To maximise value and = Bottomline Priority. This provides the
performance of operations. circuit breaker to ensure
we are not working in an
adhoc way.
Efficient and sustainable resourcing, including Priority. This provides the  x X
operating within allocated resources. circuit breaker to ensure
we are not working in an
adhoc way.

Systematic and principled approach to
embedding across the organisation. Including,
clarity around responsibilities and
interdependences, and capability building.




Poua - Operational framework

Area

Organisational planning and

reporting (Deliver)

Statutory deliverables

(Deliver)

Organisational systems (Build)

Outputs

Statement of intent

Statement of performance expectation

Annual report

Emissions Reduction Plans

ETS unit limits and price control settings

2050 Emissions Targets review

National Adaptation Plan review

Advice for Emission budgets

Monitoring and reporting: towards meeting emissions
budgets, emissions reduction plans and the 2050 target
International Aviation & Shipping

2026: National Climate Change Risk Assessment

Pou Herenga and secretariat

Maori data sovereignty strategy, policy and framework

Iwi/Maori Engagement strategy and implementational plan
(Connect)
Analytical approach

Iwi/Maori cultural capability strategy and plan*
Aratohu tikasnga tuhi - Maori writing style guide

Poua work programme
Ministerial services

Timeframes Operational qualifiers

CCRA s5M(f) CCRA s5N
Enduring letter of expectation
Crown-Maori Te ao Maori

Specific effects on iwi | Engagement

and Maori

relationship

Syears
Annual
Annual
Syears
Annual

Syears
2years

Syears

Annual & end of period

One off
6yrcycle
Bi-monthly

3years

3years

3years & annual

3years

Annual
Ongoing




Approach to canvasing Pou Herenga

Statutory Minutes of Pou Amendments to
Board approved . Pou Herenga :
: deliverable : Herenga hui to Statutory
Horizons report : hui :
milestones Board deliverables
* [n a surge year, and * Pou Herenga discussion ¢ Following on from the
depending on and feedback to the Board hui, Management
timeframes between bi- Board will be through may make any further
monthly hui - this may the minutes Board directed
include a status update e CE may use its descretion amendments to the
or a systems output to include feedback from statutory deliverables
review instead. E.g. Pou Herenga huito make e Management may
Slides done for ERP2 and amendments to advice provide an update to the
2024 prior to the Board hui Pou Herenga on any

resulting changes at their
next scheduled hui



2024 Surge year

e The statutory deliverables increase significantly from two to seven
e The statutory deliverables will be at different stages when a Pou Herenga hui falls

e A mixed approach to canvasing Pou Herenga is needed to reflect this, which may include:

General status reporting;

Consultation on key systems, such as, operational framework, engagement strategy
and key evidence products (Literature review templates etc);

Wananga around lwi/Maori priority matters; or
Consultation on draft delivirables

Agenda ltem #7 provides the particulars around current statutory deliverables



Poua Work Programme — Pou tuarongo, Pou kaiawha, Pou tokomanawa

(Through to Dec 2024) 2023 2024
Updated 26 Oct 23
Feb March April May June July Aug Sept
Pou tuarongo
Key - Organisational planning & reporting *
Board OlAs Official Information Act requests received throughout year >
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i Scope I Prepare Report > Audité QA/ QC 4 °
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approva .
PP - Statutory deliverables
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Meeting Nat Climate ge Risk Asses 2026

Adviseon NCCRA Targeted engagement

Pou tokomanawa
- Organisational Systems

Maori Data Sovereignty Strategy, policy, framework

Imp lementation

; : ]
Implementa
Iwi/ Maori Engagement Strategy sf:figy ‘t?c,n Plan
. App |
Analytical Approach pg:“
Cultural Capability Strategy & Plan Qune:::n' '- [ Building Cultural Capability & Lecture series

26/10 30/10

e O

* Statement of Intentdue every 3years — next cycle Oct 2025 — Jun 2026
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