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Agenda item

• Operational qualifiers
• Operational framework and workprogramme 
• Approach to canvasing Pou Herenga in hui
• What does this mean for Pou Herenga going into a statutory deliverable surge year?



Operational qualifiers

s.9(2)(h)



Operational objectives and prioritisation

The overarching objective of the framework is to operationalise section 5N and 5Mf, in a way that is consistent with the following:

• Effective service delivery. To maximise value and performance of operations.
• Efficient and sustainable resourcing, including operating within allocated resources.
• Systematic and principled approach to embedding across the organisation. Including, clarity around responsibilities and interdependences 

and capability building. 

The three objectives provide the foundation for a prioritisation matrix. This provides a methodical way of planning and allocating mahi, and 
maximising the value-add of outputs:

Prioritisation
Objectives Effective Efficient Embedding
Effective service delivery. To maximise value and 
performance of operations.

Bottomline Priority. This provides the 
circuit breaker to ensure 

we are not working in an 
adhoc way.  

Futureproofing. This 
ensures a shared culture 

of working that is 
sustainable. 

Efficient and sustainable resourcing, including 
operating within allocated resources.

Priority. This provides the 
circuit breaker to ensure 

we are not working in an 
adhoc way.  

x x

Systematic and principled approach to 
embedding across the organisation. Including, 
clarity around responsibilities and 

interdependences, and capability building. 

Futureproofing. This 
ensures a shared culture 
of working that is 

sustainable.

x X



Poua - Operational framework

Area Outputs Timeframes Operational qualifiers

CCRA s5M(f) CCRA s5N

Enduring letter of expectation

Crown-Māori 

relationship

Te ao Māori Specific effects on iwi 

and Māori

Engagement

Organisational planning and 

reporting (Deliver)

Statement of intent 5years • •

Statement of performance expectation Annual • •

Annual report Annual • •

Statutory deliverables

(Deliver)

Emissions Reduction Plans 5years • • • •

ETS unit limits and price control settings Annual • • • •

2050 Emissions Targets review 5years • • • •

National Adaptation Plan review 2years • • • •

Advice for Emission budgets 5years • • • •

Monitoring and reporting: towards meeting emissions 

budgets, emissions reduction plans and the 2050 target

Annual & end of period • • • •

International Aviation & Shipping One off • • • •

2026: National Climate Change Risk Assessment 6yr cycle • • • •

Organisational systems (Build) Pou Herenga and secretariat Bi-monthly • •

Māori data sovereignty strategy, policy and framework • •

Iwi/Māori Engagement strategy and implementational plan 

(Connect)

3years • • • •

Analytical approach 3years • • • •

Iwi/Māori cultural capability strategy and plan* 3years & annual • •

Aratohu tikasnga tuhi - Māori writing style guide 3years •

Poua work programme Annual • • • •

Ministerial services Ongoing • •



Approach to canvasing Pou Herenga

Board approved 
Horizons report

Statutory 
deliverable 
milestones

• In a surge year, and 
depending on 
timeframes between bi-
monthly hui - this may 
include a status update 
or a systems output 
review instead. E.g. 
Slides done for ERP2 and 
2024

Pou Herenga 
hui

Minutes of Pou 
Herenga hui to 

Board

• Pou Herenga discussion 
and feedback to the 
Board will be through 
the minutes

• CE may use its descretion 
to include feedback from 
Pou Herenga hui to make 
amendments to advice 
prior to the Board hui

Amendments to 
Statutory 

deliverables

• Following on from the 
Board hui, Management 
may make any further 
Board directed 
amendments to the 
statutory deliverables

• Management may 
provide an update to the 
Pou Herenga on any 
resulting changes at their 
next scheduled hui



2024 Surge year

• The statutory deliverables increase significantly from two to seven

• The statutory deliverables will be at different stages when a Pou Herenga hui falls

• A mixed approach to canvasing Pou Herenga is needed to reflect this, which may include:

• General status reporting;

• Consultation on key systems, such as, operational framework, engagement strategy 
and key evidence products (Literature review templates etc);

• Wānanga around Iwi/Māori priority matters; or

• Consultation on draft delivirables

Agenda Item #7 provides the particulars around current statutory deliverables
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Poua Work Programme – Pou tuarongo, Pou kaiāwhā, Pou tokomanawa
(Through to Dec 2024)

Updated 26 Oct 23

Pou tuarongo
- Organisational planning & reporting *

Pou kaiāwhā
- Statutory deliverables

Pou tokomanawa

- Organisational Systems

Pou Herenga & Secretariat
13/11

Analytical Approach

Iwi/ Māori Engagement Strategy

Cultural Capability Strategy & Plan

Aratohu tikanga tuhi – 
Māori writing guide

Poua work programme

Building Cultural  Capabi lity & Lecture series

Maui  Tech site live

Implementa

tion Plan
s5M(f) 

Strategy

Key​

Board 
approval

Poua 
review

CE 
approval

Planned 
Delivery

Due

Consulta-
tion

Meeting

4

D
U

E

* Statement of Intent due every 3 years – next cycle Oct 2025 – Jun 2026

OIAs

Statement of Performance Expectation

Annual Report

¼ Perf  

report

Sc opeAudit
Produ

ct ion
4

Official Informat ion Act requests received throughout year

Annual Review

Prepare Report QA/ QCAudit
Produ

ct ion
43

HearingPrep Chair/ CE HearingPrep Chair/ CE

¼ Perf  

report

¼ Perf  

report
¼ Perf  

report

¼ Perf  

report
Plan 

SPE

Produ

ctionSPE Content

Transla

t ions

Translat

ions

Emissions Reduction Monitoring 2024

National Adaptation Plan 2024

Emissions Trading Scheme 2024

2050 Target Review

Emissions Budget 4

International Aviation and Shipping

D
U

E

22/11

Emissions Reduction Plan 2023

4

4

4

4

3

3

3

42

Lit 

Review
25/10

D
U

E

D
U

E

D
U

E

D
U
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29/2
Advise on ETS iwi/ 

Māori Strategy

Advise on ERM Targeted Engagement

10/630/4

2/8TBC

TBC

Advise on NAP Targeted engagement

Advise on & support 

analytical approach

18/2 TBC

D
U

E
D

U
E

TBCConsultation dates TBC

4

4

23 July TBC

S5mf 

Review Translat ions

S5mf 

Review Translat ions

S5mf 

rev iew Translat ions

Post 

consult  

Post 

consult  

Support Public 

Consultation

Post 

consult  

S5mf 

Review

Transl

ations
4

ETS targeted 
engagement

Advise on ETS iwi/ 
Māori Strategy

Advise on ETS targeted 
engagementMāpuna 

s5m(f) 
advice

Māpuna 
s5m(f) 
advice

Māpuna 
s5m(f) 
advice

Māpuna 
s5m(f) 
advice

S5mf 

Review

Transl

ations
S5mf 

Review

Advise on iwi/ Māori 

consultat ion approach

Advise on & support 

analytical approach

Advise on & support 

analytical approach

Māpuna 
s5m(f) 
advice

Advise on iwi/ Māori 

consultat ion approach

Advise on iwi/ Māori 

consultat ion approach

Iwi/ Māori 
Wkshop 8/9

Pou Herenga planning & support

26/10 30/10

Guide 
a vai lable

Question-
naire

Māori Data Sovereignty Strategy, policy, framework Implementation

Approa
ch

Gl os sary 
of  

Term s

Nat Climate Change Risk Asses 2026
1 2

Input into scoping
Advise on NCCRA Targeted engagementInput into 

scoping
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