





Approval of Minutes from 14 — 15 July 2020 Board Meeting

2.5 The Minutes from the 14 — 15 July 2020 meeting were reviewed.

2.6 The Board agreed that the Minutes from 14 — 15 July 2020 Climate Change
Commission Board meeting were confirmed as a true and accurate record of the
meeting and signed off by the Chair.

Review Actions Register

2.7 Jo Hendy updated the Board on actions that are in progress and/or completed.

2.8 The Board noted the completed actions and thanked Commission staff for managing
the Actions Register.

Agreed

2.9 The Board agreed that Commission staff will highlight the closed Actions rows within
the Action Register for easy referral. (Refer to Action Number 0293/2020)

Agenda Item 3: Draft Board Work Program — 12 month view

3.1 Sharon Kerry introduced the Board to the draft Board work program starting from
August 2020 through to May 2021.

3.2 Sharon Kerry informed the Board that the work program is in a development phase
and is still a working document.

33 The Board noted and discussed the draft Board work program.

Agenda item 4: Report back from the Risk, Audit, Safety and Health (RASH) Committee
Meeting

4.1 Lisa Tumahai, Chair of the RASH Committee, provided an update to the Board from
the Risk, Audit, Safety and Health (RASH) Committee meeting held on 10 August 2020.

4.2 The Board discussed the budget accruals and the budget revision process. The revised
budget will be sent to the Board for their consideration.

4.3 Lisa Tumahai informed the Board of the annual completion of the Director’s Health
and Safety checklist and reviewing the risk framework definitions and principals.

4.4 Lisa Tumahai informed the Board that the RASH Committee reviewed the proposal
from the Commission’s appointed Auditor, Chrissie Murray. The RASH Committee
have asked Ms Murray to provide a revised proposal to be approved by the

Committee.

Nicola Shadbolt joined the meeting at 10.15am
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8.2 The Board and MfE discussed the opportunities for setting the foundation for a
trusted, productive relationship that will be very important to both parties over the
coming years.

8.3 The Board thanked the Ministry for the Environment for attending the Board meeting.
The meeting adjourned at 12.45pm for lunch.

Vicky Robertson, || Ae Hoire ond I o/ned the Board for lunch.
Vicky Robertson, NI A ne Haira and | </t the meeting at 1.12pm

The meeting reconvened at 1.13pm

I o< the meeting at 1.13pm
8.4 Astrid Nunns introduced

I - - °>
I 20 recently joined the Commission.

I </ the meeting at 1.16pm

Agenda Item 7: Approach for Biogenic Methane and NDC work (Continued)

7.4  The Board noted and discussed the feedback on the research and analysis that staff
are carrying out for the biogenic methane and NDC advice.

7.5  The Board noted that a portion of the analysis will inform the emissions budgets
advice, as well as the biogenic methane and NDC advice.

Agreed

7.6  The Board agreed for staff to proceed with the research and analysis for informing the
judgement on what New Zealand's contribution to the global 1.5 degree goal should
be, and what this means for the biogenic methane and NDC advice. This analysis and
judgement will be brought to the Board as part of a workshop. (Refer to Action
Number 0294/2020)

Agenda Item 9: Work Programme Plan and Reporting Structure

91 | introduced to the Board to the new Commission’s work programme
status report and plan. The status report will be provided to the Board each month.

9.2  The Board noted and discussed the contents of the draft 2020-2021 Work Programme

Plan as well as the role of the Board in providing governance oversight over the work
programme to approve key outputs.
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Next meeting Date

The next monthly meeting of the Climate Change Commission Board will be held on 8 and 9
September 2020.

The meeting finished at 3.39pm

These minutes have been accepted as a true and accurate record by the Board of the Climate
Change Commission.

Date: éf"/ql/oflog‘o

Signed:

hair
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