

















[SENSITIVE]

Rod Carr and Jo Hendy joined the meeting at 3.05pm

6.3 The Board thanked Sara for clarifying the issues with Indemnity Insurance.

Agreed

6.4  The Board agreed to proceed with seeking advice from Il of Chapman Tripp
to finalise the Deed of Indemnity for the Chief Executive. The Deed of Indemnity will
come back to the Board for approval. (Refer to Action Number 0222/2020)

6.5 The Board agreed that the Commission is to proceed with seeking advice from Duncan
Cotterill and Chapman Tripp to finalise the Deed of Indemnity for Commissioners.
(Refer to Action Number 0223/2020)

6.6 The Board agreed for Sara Clarke to obtain the package of indemnity insurance cover

through Vero Liability which includes cover for Directors’ and Officers’ Liability cover;
and for Professional Indemnity. (Refer to Action Number 0224/2020)

Agenda Item 7: Quality Assurance and Quality Control

7.1

7.2

7.3

Agreed

7.4

B o oscnted to the Board the proposed approach to quality assurance
and quality control (QA/QC) of data, analysis and modelling, and written material. In
doing so, it expands on the analytical approach presented to the Board in December
2019 [0077/2019 refers].

Il informed the Board that the paper also considers the role of Commissioners for
ensuring the quality of advice.

The Board discussed quality assurance and quality control as the Commission develops
documents and processes to guide staff in their analysis.

The Board agreed with the proposed approach to Quality Assurance and Quality
Control, and for the Commission to come back to the Board with a final proposal.
(Refer to Action Number 0225/2020)

I /< the meeting at 3.16pm
I /0ined the meeting at 3.16pm

Agenda Item 11: Engaging with He Waka Eke Noa

11.1

The agenda item was moved to today’s meeting to allow the Board additional time to
discuss papers on day two.
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N, /= the
meeting at 1.00pm

Agenda Item 11: Engaging with He Waka Eke Noa

This agenda item was moved to 14 April 2020 Board meeting to allow extra time to discuss
papers on day two.

Agenda Item 12: Technical Briefing Paper - Waste

This agenda item was moved to the afternoon of 15 April 2020 to allow extra time to discuss
this paper.

The meeting adjourned at 1.00pm for lunch. The meeting reconvened at 1.00pm

Jo Hendy, I /s s, W
I joind the meeting at 1.00pm

Board members were introduced to NG  The

three new staff members have started with the Commission over the last two weeks.

Jo Hendy, |G /st Vurns, I
and | /<ft the meeting at 1.10pm

Agenda Item 13: SharePoint Training

13.1 | troduced I -om Information Leadership to the

Board. Il provided online SharePoint training to the Board.

B </t the meeting at 1.45pm
Jo Hendy, I strid Nunns and || oined the meeting at 1.45pm

Agenda Item 14: Corporate Services

Policies for Ratification

14.1 [ introduced [N to the Board. [l is a Senior Business

Analyst at The Treasury.

14.2 - ovided an update to the Board on the draft Board Manual and the
draft operational policies for the Commission.

14.3 The Board noted that they had received a clean copy of the Policies in Diligent without
the track changes.
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Next meeting Date

The next meeting of the Climate Change Commission Board will be held on 12 and 13 May
2020 via Zoom Teleconferencing.

The meeting finished at 4.13pm

These minutes have been accepted as a true and accurate record by the Board of the Climate
Change Commission.

Signed: ) Date: i@-l S ] 0 O
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